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NEWSLETTER OF ADSS CYMRU  
REVIEW OF SUSTAINABLE SOCIAL SERVICES PROGRAMME

A Happy New Year to you all and as we look forward to 
the year ahead, it makes sense to reflect on some of the 
new key developments in social services at the present 
time. 

Firstly, there is the parliamentary review of health and social care that has 
recently been launched in Wales by the Cabinet Secretary for Health, Vaughan 
Gething, and chaired by the previous Senior Medical Officer, Ruth Hussey. 
The remit of the review is quite wide-ranging and concerns workforce, finance 
and future models of service. Dave Street and I met with Ruth Hussey to 
make sure that the social services perspective was going to be heard. It was 
an encouraging meeting and Ruth indicated that social care was being seen 
as equally important as health issues in the review. We also agreed that two 
directors will be asked to input into the stakeholder group that will support the 
review and we suggested using the forthcoming spring seminar and conference 
as potential opportunities to discuss the key issues for the service.

Secondly, the Cabinet Secretary for Local Government and Finance, Mark 
Drakeford, is currently consulting across Wales about cross-service plans for 
service collaboration and integration, and is intending to produce a paper in 
January. I joined colleagues from the ADSS Cymru Governance Board recently 
in meeting with the senior Welsh Government civil servants who are leading the 
work. We stressed the need to build on existing good partnership working in 
social services and our regional approach to service, which has complemented 
the local governance of services at county level. It will be interesting to see the 
white paper’s recommendations, which should be with us soon.

We have an exciting spring seminar planned for the 10th of March with 
workforce as the theme, a particularly pressing issue at this time, due to the 
real challenges of securing a social care workforce to deliver care reliably and 
the new professional roles required to develop the services of the future, as 
directed by the Social Services and Well-being Act. The theme of the seminar 
will be twin-track, covering new approaches to delivery and sustaining essential 
core services. We are expecting the Minister for Social Services, Rebecca 
Evans, to speak alongside major speakers from leading roles in Wales. The 
event will be jointly co-chaired by ADSS Cymru and Social Care Wales – I hope 
to see many of you there on the day.

Finally, I was sorry to hear that our long-time colleague Amanda recently moved 
on from her role as Director in Powys. Amanda has been a very proactive and 
supportive colleague in ADSS Cymru as Head of Service for Children for many 
years and as Director, recently leading on the key issue of safeguarding in our 
organisation. I would like to thank Amanda for all she has done for social care in 
Wales. We will all miss her and wish her well in her future career.

Thank you for your support for ADSS Cymru and for social care in Wales. We 
have a strong and well-regarded professional organisation, which is successful 
because of the great efforts that you all make to develop the wider social care 
sector, in ways which stretch well beyond the ‘day job’. I wish you and your 
families the very best in 2017.

Neil Ayling President of ADSS Cymru

President’s Corner

AWASH Update
Promoting Quality – An AWASH 
Perspective

Quality is probably an overused word, and like 
all overused words is easily open to individual 
interpretation. It is in that wide spectrum that we 
must try somehow to strive to improve the “quality” 
of all of our services. 

Safeguarding activity is a key area where incidents 
that may indicate a problem with overall quality first 
come to light. During the challenge of dealing with 
providers where the experience is poor, or even 
abusive, it is extremely common that the recipients 
of such services remain happy with the “quality” 
of the care they receive. Those working through 
closures of poor quality services will understand that 
this variation in perspective is a consistent theme. 
Often, convincing a services user or carer that 
there is a problem with the service that they receive 
can be a real challenge. This is why if we want to 
improve the quality of services we must take a wide 
approach. No one view of the existing standard of 
care and no single answer to improving it are likely to 
be right. Individual humans see things very differently 
– do you see a cucumber, a pickle or a gherkin? 
It’s pretty much the same thing but what you see 
depends on your perspective and socialisation.

Quality assurance and making improvements 
therefore requires a multi-agency, multi-faceted 
approach. Partner agencies, regulators, service 
users, carers, providers and social services 
departments must work together to help build a 
broader understanding. Most importantly it is only by 
holding a common line and working together across 
all areas will improvements occur and be sustained. 
As Henry Ford said “if everyone is moving forward 
together, then success takes care of itself.”

Lance Carver Chair of AWASH
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Over the past two years ADSS Cymru have commissioned additional 
support from Practice Solutions to help embed the Social Services 
and Well-being (Wales) Act utilising the Delivering the Transformation 
Grant (DTG) from the Welsh Government.

The scale of the challenge cannot be underestimated. Implementing a set 
of legislative requirements of this size with the objective of radically shifting 
the way services are provided, by whom and to whom, has necessitated 
a significant undertaking by local authorities throughout Wales to show 
leadership and innovation in delivering what the Act expects. However, 
real transformation is rarely about the nuts and bolts of legislation, albeit an 
important driver, it’s always to do with big cultural shifts away from what we 
have been used to doing towards what is needed.

A well-known military figure in the history of the United States Navy was Grace 
Hopper. She was a remarkable figure, having been a computer scientist and 
rising to the rank of Rear Admiral. She was so well thought of that the US 
Navy named a ship after her in 1996. One of her guiding mantras is that the 
‘most dangerous phrase in the language is we’ve always done it this way’. In 
some respects I think her attitude could easily apply to the challenges we all 
see in moving away from what we have always known towards new models 
and processes that sometimes challenge us.

The DTG, however, has allowed practitioners and leaders from local 
authorities to do exactly that, to work with Directors of Social Services in 
leading the three workstreams on business intelligence, new models of service 
and new approaches to practice. In doing so, we have been able to create the 
space to think creatively about the solutions, share best practice and identify 
gaps, working in partnership with colleagues from Welsh Government, Care 
Council and others. Supported by colleagues across ADSS Cymru, this work 
has built a significant programme of activity focussing on some of the most 
challenging areas that need to be addressed.

The work isn’t yet complete and will continue throughout 2017, which is to 
be expected, as any cultural change requires big thinking and the sort of 
innovation that we have seen from colleagues across Wales.

Jonathan Morgan DTG Project Manager

Transforming Social Care takes 
more than just an Act

The New Approaches to Practice workstream is 
led by Nicola Stubbins and David Howes (ADSS 
Cymru leads) and has representation from all 
the regional partnerships. The workstream is 
focussed on supporting the development of 
new approaches to processes and practice 
in areas such as information, advice and 
assistance (IAA); assessment; eligibility and 
care planning. 

To date, the achievements of the workstream have 
included:

• the development of a glossary of terms that will 
support practitioners (and those accessing the 
service) delivering the information, advice and 
assistance services

• agreeing a national set of principles that will 
govern the delivery of an information, advice and 
assistance service

• working with Welsh Government to profile current 
IAA provision across all 22 local authorities and 
identify areas for further development

• scoping out areas of national consensus with 
regard to the interpretation of the fundamental 
requirements of the Social Services and Well-
being Act for the delivery of IAA services

• informing the development of the interim Welsh 
Government guidance in respect of recording 
personal outcomes.

The next phase of the workstream will be on 
consolidating practice in respect of the delivery of 
IAA services and to also focus on the development 
of materials to support the implementation of the 
new eligibility criteria within the Social Services and 
Well-being Act.

David Howes and Nicola Stubbins 
Lead Directors 

New Approaches  
to Practice
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This workstream was previously known as the 
Performance Management workstream and has been 
refocussed to incorporate the wider information and 
intelligence that needs to be collected in respect of the 
delivery of provision under the Social Services and Well-
being Act. 

The workstream is led by Phil Evans, Lisa Curtis-Jones and Dave 
Street (ADSS leads) and has representation from all the regional 
partnerships. The workstream is focussed on influencing and 
supporting national consistency in the implementation of the 
performance measurement framework and associated business 
intelligence processes and also on influencing the introduction of 
underpinning systems such as WCCIS and DEWIS.

To date, the achievements of the workstream have included:

• development of performance measure definitions at a national 
level to ensure national consistency in the interpretation of 
the performance measures defined in the Social Services and 
Well-being Act and to also ensure they reflect the activity that 
is implemented in practice

• benchmarking of all Wales interim activity data

• identification of local authority experiences of implementing the 
citizen surveys

• informing the development of the new Director’s Annual 
Report template

• identification of practice issues in respect of the development 
and delivery of IAA services (that have been addressed within 
the New Approaches to Practice workstream).

The next phase of the workstream will be focussed on the 
development of national report templates for the performance 
measures that need to be to be built into WCCIS; to produce a 
lessons learned report in relation to meeting the requirements 
of prescribed guidance for conducting citizen surveys and to 
identify key findings and national trends within the citizen surveys 
and regional population needs assessments. 

Lisa Curtis Jones, Phil Evans and Dave Street,  
Lead Directors

Business Intelligence

The New Models of Service workstream group has been 
exploring a number of key areas to determine how this 
work stream can best add value. This initial work has 
examined different approaches to:

• value based collaborations

• implementing section 16 (Social enterprises, co-operative 
organisations and user-led services) of the Social Services and 
Well-being Act

• pooled budgets and formal partnerships

• influencing SSIA/Social Care Wales

• bringing primary, community, social care and well-being closer 
together

• sharing models of innovative practice.

In the new year, the group will focus on one specific population 
group/service area to determine the most effective model of 
service for this group. They will look at the evidence to support 
why some models of service work well in some areas, providing 
positive outcomes for service users. It is expected that these new 
models of service will include effective strategic partnerships, 
alternative delivery models, the development of preventative 
services and those areas that have made good use of pooled 
budgets. 

It is proposed that the looked after children service group will be 
the first population group/service area to be considered using a 
generic approach to examine what has worked well. This group 
has been selected as it is one of the most pressurised areas 
with potential for improvements in the services provided. The 
workstream group is working closely with the All Wales Heads of 
Children’s Services to support their on-going work in this area. 

Jake Morgan and Claire Marchant 
Lead Directors

New Models of Service
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If you were to think about the last time you experienced really good 
and memorable service, what is it about the service you received that 
sticks in your mind?

> Was it related to the price you paid for something? 
>  Was it related to the degree of difficulty you were in when you needed 

help?
> Was it someone really listening to what you had to say and acting on it?

For most of us, outstanding service is a consequence of another person 
exceeding our expectations. Doing something for us that we may not have 
expected, going an extra yard, overcoming a problem that we couldn’t see  
a solution to, really valuing us as a customer.

It is the quality of the human interaction that makes the difference in people’s 
lives and never more so than in social care services. 

So how do we ensure the millions of human transactions taking place in 
Wales each year in social care are the best they can possibly be? How can 
we ensure they exceed the expectations of service users? How can we be 
sure that every conversation is focussed on what matters to each service 
user?

Clearly the answer to that question is very complex BUT one fundamental 
essential characteristic is that: 
every individual social care worker has to be confident in the role they 
undertake.

Confident because of their competence. And competent because of excellent 
education, excellent training, excellent professional supervision and excellent 
managerial support and direction.

Clearly other elements have to be in place such as the right technology, right 
information, right resource allocation, right time allocation, etc but without a 
competent, well-trained individual, there is no service – it’s as simple as that.

In Wales, we believe we can create that confident and competent workforce 
through continuous learning and development of front-line staff and their 
managers. Employers from public and independent sectors in each region in 
Wales in partnership with Social Care Wales and other partner agencies have 
a massive agenda of change to deliver the aspirations of the Social Services 
and Well-being Act.

In Wales, we also believe that the registration of the social care workforce 
will provide a safer service for people and over the next few years, supported 
by the provisions of the Registration and Inspection Act, the numbers of 
registered members of the social care workforce will dramatically increase.

The ADSS Cymry Workforce Policy Group led by Sue Darnbrook (DSS 
Ceredigion) has a key role to play in advising Welsh Government, Social Care 
Wales and CCSIW in its workforce planning for the future and the delivery 
of that competent and confident workforce to ensure every conversation 
is focussed on what matters to the people we support in Wales. For more 
information about our work, contact Suzann Wadcock on 01443 742641.

Sue Darnbrook Lead Director

Workforce

What was it that prompted Keith Towler, Simon 
Burch, Ruth Henke, Jan Pickles, Rachel Shaw 
and myself to want to become members of the 
National Independent Safeguarding Board? 
And specifically, how on earth might we apply 
the different definitions and dimensions of 
quality to the bleak subject of lives maimed by 
discontinued kindnesses and horror?

The answer resides in outlining a very rough map of 
the ground on which we want to build:

– Some children, young people and adults 
overcome barely believable harms and go on to 
live fulfilling lives.

– Since experience is a credible and honest guide, 
there is considerable merit in knowing and 
disseminating what went right as well as what 
went wrong.

– There are competent interventions that have 
helped to change the course of people’s lives 
and hinge on relationships characterised by 
elementary decencies and concern.

– And there is legislation in Wales that requires us 
to safeguard and to adopt a long-term view.

Our role is similar to that of novice architects with 
bizarre dreams and creative builders who have 
to work together and whose activities must be 
synchronised. Of course, there is variability in: 

– safeguarding processes across Wales

– safeguarding improvement activities

– the planning of Regional Safeguarding Boards.

Crucially, however, in addition to the vigilance and 
attentiveness required to prevent children and adults 
from becoming at risk of harm, and responding to 
those who have surfaced from cruelties, there are 
the heart-stopping testimonies of those who have 
been harmed and of those who love them. Their 
knowledge inspires the National Board to act:

– They told her nothing is wrong. She’s dead now 
so things were seriously wrong.1 

– We ask the Welsh Government to… make sure 
that we can get a place to live in communities 
that are safe and that we are given priority, so 
that life is not made worse because of where we 
live.2 

Margaret Flynn Chair of the National Independent 
Safeguarding Board

GUeST CoNTrIBUTIoN

Promoting quality

1  http://www.hafal.org/wp-content/uploads/2015/06/A-report-by-
young-people-on-their-well-being-and-mental-health.pdf  
(accessed on 17 December 2016)

2  http://www.allwalespeople1st.co.uk/resources/Downloads/
AllWalesPeopleFirstManifesto2016FinalDraftEnglish.pdf  
(accessed on 17 December 2016)

http://www.hafal.org/wp-content/uploads/2015/06/A-report-by-young-people-on-their-well-being-and-mental-health.pdf
http://www.hafal.org/wp-content/uploads/2015/06/A-report-by-young-people-on-their-well-being-and-mental-health.pdf
http://www.allwalespeople1st.co.uk/resources/Downloads/AllWalesPeopleFirstManifesto2016FinalDraftEnglish.pdf
http://www.allwalespeople1st.co.uk/resources/Downloads/AllWalesPeopleFirstManifesto2016FinalDraftEnglish.pdf
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By the end of 2018, more than 20 local authorities and health boards 
are expected to have implemented WCCIS. It should be well on the 
way to becoming a national case management system for social care 
and community health. But how can we expect a national ICT system 
to help us improve the quality of care? 

The four key principles of the Social Services and Wellbeing (Wales) Act are:

• helping people who have care and support needs to achieve well-being 
outcomes

• putting people at the heart of the new system by giving them an equal say 
in the support they receive

• using partnership and co-operation to drive service delivery

• ensuring that services promote the prevention of escalating need and that 
the right help is available at the right time.

WCCIS will be an essential tool in bringing about changes that are congruent 
with these principles. It has the potential for enabling us to build a single 
comprehensive citizen record for community health and social care services, 
one that better supports information-sharing and co-ordinated delivery of 
integrated care. 

Moreover, in addition to facilitating the use of a common system and the 
creation of a single record, WCCIS can improve integrated working across 
local authorities and with the NHS by:

• ensuring a consistent approach to assessment and care and support 
planning processes

• encouraging agreement about definitions, shared documents and minimum 
data sets that provide the basis for national reporting

• providing opportunities to generate the information needed to underpin 
effective strategic approaches to changes in service delivery on local, 
regional and all Wales levels. 

However, WCCIS is not the solution on its own but an enabler, with the 
potential to deliver a varied suite of benefits. These will be achieved only 
if there is a strategic vision and leadership throughout the implementation 
process. The choice we face is clear. One path involves working together as 
closely as possible and focusing on developing a consistently used system 
which contributes to the ambitions of the Act and supports the delivery 
of quality services to the citizens of Wales. The other involves a series of 
uncoordinated implementations as each organisation joins up; this will build in 
excessive duplication and sclerosis. It is in this context that the creation of the 
National Informatics for Social Care Board by ADSS Cymru (designed to work 
in harmony with the National WCCIS Implementation Board and to ensure 
effective deployment of additional resources) will help us to make best use of 
the opportunities and challenges presented by the new system. 

Phil Evans, Director of Social Services, The Vale of Glamorgan Council, and 
Stephen Davies, Business Change Manager, WCCIS National Team

The Welsh Community Care  
Information System (WCCIS)

Wales’ Response to the Refugee Crisis

The on-going war and conflicts in Syria, the Middle 
East and North African (MENA) regions over recent 
years have led to one of the largest movement of 
people since the Second World War as millions 
have fled their homes in search of safety. Some 
have found shelter in refugee camps in the region, 
while others have sought sanctuary elsewhere with 
many fleeing to Europe, often in highly dangerous 
conditions. 

Local authorities, working closely with the UK 
Government, Welsh Government, third sector bodies 
and other partners have been at the forefront of 
resettling refugees across the UK under the Syrian 
Resettlement Programme and all Welsh authorities 
are committed to participating. This year over 300 
refugees have arrived in Wales with the aim of 
rebuilding their lives but this is a five-year programme 
and more refugees will continue to arrive in future 
years.

More recently, local authorities have been assessing 
what support or accommodation they can provide 
to unaccompanied asylum seeking children (UASC) 
who have made their own way to Europe and are 
able to come to the UK under what is known as 
the ‘Dubs Amendment’ or ‘Dublin III Regulations’) 
and their participation in the National Transfer 
Scheme (to reduce pressure on other authorities 
with significant number of UASC) and the Vulnerable 
Children Resettlement Scheme. Led by AWHOCS, 
and supported by WLGA and the Wales Strategic 
Migration Partnership, Welsh authorities are 
developing a regional approach to some of these 
programmes with the aim of sharing capacity, 
knowledge and experience and in ensuring that any 
children arriving in Wales are safeguarded and all 
decisions are taken in their best interest.

Political leaders are keen for Wales to be involved 
and play its part in responding to this refugee crisis, 
and the active involvement of local authorities 
is central to this, working with others to ensure 
appropriate services are provided to those resettling 
here. Council officers have worked tirelessly in 
ensuring a smooth resettlement process, and this 
work will continue over future years in supporting 
integration and enabling refugees to move on with 
their lives in a place of safety. 

Naomi Alleyne Director, Social Services and 
Housing, WLGA

WLGA
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Further Details:
For more information on speakers and 
workshops keep your eye on the relevant page 
on the ADSS Cymru website. We will update 
with more details as they become available.

Booking:
The ADSS Cymru website also has a link for 
booking your place at the conference with a 
discount for ‘early-bird’ bookings.

Speak to us:
If you have any queries, please feel free to  
give us a call on 01443 742641

I’m sure you have already heard about the National Social 
Services Conference 2017, but just to remind you the 
Conference is at Venue Cymru, Llandudno on Wednesday 
28th and Thursday 29th June. 

This two-day event gives you the opportunity to hear world-class speakers 
talking about transformation, leadership as well as developing and maintaining 
strategic partnerships.

Join the key leaders from social care across Wales to access inspirational, 
informative and motivating speakers. Hear at first hand the work, thoughts and 
experiences from different individuals, groups and organisations working in 
Wales.

The Conference is organised by the Association of Directors of Social Services in 
Wales (ADSS Cymru) in partnership with the Welsh Government, the Welsh Local 
Government Association (WLGA), the Care Council for Wales (CCW), the Care 
and Social Services Inspectorate Wales (CSSIW), the NHS Confederation, Care 
Forum and Cymorth Cymru. The National Social Services conference is regularly 
attended by more than 300 delegates with up to 50 exhibitors and sponsors 
demonstrating their products and activities.

The Conference:
Within Wales, this conference is widely recognised as the most important annual 
event of its kind for all those with responsibilities for children’s services, adult care 
and health in the statutory, voluntary and private sectors. It is also an important 
opportunity for our partners in health, education, housing and related fields with 
an interest in social care and health. 

The conference will be held at Venue Cymru, Llandudno and following on the 
successful format of previous year’s conferences, this year’s programme will 
consist of a mix of keynote and ministerial addresses along with other significant 
plenary sessions by key players in the adult, children, health and community 
sectors. There will also be the opportunity to take part in a variety of participatory 
breakouts and networking sessions as well as the usual stimulating mix of 
workshops. 

Workshops:
The workshop experience is all about discovering, 
sharing and comparing other people’s experiences 
and solutions regarding the issues and challenges 
raised for discussion.

There will be two lots of workshop sessions, 
with each session having six workshops running 
simultaneously. All sessions will be of high quality 
and relevant to the world of social care. The subjects 
covered will include:

> moving the citizen to centre-stage and 
repositioning users of services as active 
participants in the decisions that matter in their 
lives – this means the use of language too (the 
principles of the Welsh Language Strategy for 
Health and Social Care)

> the shift to encouraging people to re-think how 
we see users of services as citizens who are 
fundamental to their own care and support

> shifting the power in relationships to encourage 
more equality, in which responsibility is shared. 
– it is about being able to have the difficult 
conversations when necessary and to offer 
opportunities to realise shared goals

> new models of organising services and 
relationships.

Well-being Festival:
This year we are also organising a short ‘Well-being 
Festival’ prior to the Conference on the Tuesday 
afternoon. This will be a celebration of various ‘well-
being’ activities taking place across Wales.

National Social Services Conference – Wales

Working Together for a Positive Future
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For more information about any of the content in this newsletter, please contact the nominated project lead for each topic:

Lead Directors Email

Business  
Intelligence

Lisa Curtis Jones, Merthyr Tydfil  
Dave Street, Caerphilly 
Phil Evans, Vale of Glamorgan

lisa.curtisjones@merthyr.gov.uk 
streed@caerphilly.gov.uk 
pjevans@valeofglamorgan.gov.uk

New Approaches  
to Practice

Nicola Stubbins, Denbighshire 
David Howes, Swansea

nicola.stubbins@denbighshire.gov.uk 
david.howes@swansea.gov.uk

New Models of Service Jake Morgan, Carmarthenshire 
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jakemorgan@carmarthenshire.gov.uk 
clairemarchant@monmouthshire.gov.uk

Safeguarding Sue Cooper, Bridgend susan.cooper@bridgend.gov.uk 
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AWASH Lance Carver, Vale of Glamorgan lcarver@valeofglamorgan.gov.uk 
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